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FOREWORD 

 

URBACT supports European cities to develop sustainable integrated responses to the 

pressing challenges they face today. It offers them a unique opportunity to learn 

from other peers in Europe in order to improve the way cities are managed.  

 

URBACT networks foster the exchange of experience and good practice across 

cities, building urban stakeholdersõ capacity to develop efficient solutions. One 

could say that URBACT is a European incubator for sustainable integrated urban 

development enabling  cities to benefit from the  tried and tested URBACT Method.  

 

Since 2002, nearly  1 000 EU cities involved in URBACT have experienced the added 

value of transnational cooperation, the transfer of good practices beyond national 

borders, and support around participatory approach es to policy -making. URBACT 

continues to bring cities togeth er with this call for Action Planning Networks , open 

from 7 January to 17 April  2019.  This second round of Action Planning Networks will 

build upon the successful established URBACT model used by more than 200 cities 

over the last 3 years.  

 

This guide wi ll introduce you to  the URBACT networking framework . It will give  you a 

better understanding of what you can expect by joining an URBACT Action Planning  

Network . It also clarif ies the commitment and c ontributions expected from you as 

well as the added valu e you will get from being a partner in an URBACT network .  
 

It contains detailed information on design ing  a proposal for Phase 1 of the Action 

Planning Network , including how to  set up a partnership,  define the thematic focus, 

produce  a work plan  for Phase  1, develop  a budget  and manage  an URBACT 

network  (in case you wish to be a Lead Partner) . It also outlines the main URBACT 

rules and procedures as well as provid ing  useful  tips for adding the value to your 

proposals.  

 

This guide should be read alongside  the òTerms of Reference for the Call for 

Proposals for the creation of Action Planning Networks ó. It draws on several URBACT 

Programme Manual  factsheets , relat ing  to the management of networks (Factsheet 

2E), and  the Action Planning  Network s specifically (Factsheet 2A ).  

 

The Call for Proposals for Action Planning Networks will be a competitive process 

where 23  approved networks will be able to develop their project in Phase 1. We 

hope that this Guide to Action Planning  Networks will provide you with useful  advice 

on build ing  a successful proposal  as the (future) Lead Partner or Project Partner . 

 

 

We wish you good luck!  

 

 

  

The                    Team 



 

4 

 

  



 

5 

 

TABLE OF CONTENT 

FOREWORD 3 

TABLE OF CONTENT 5 

1. HOW CAN AN URBACT NETWORK HELP YOUR CITY? 6 

1.1. SOME REFLECTIONS TO START WITHé 7 

1.2. WHAT CAN URBACT NETWORK OFFER TO YOUR CITY? 7 

1.3. WHAT IS EXPECTED FROM YOU AS A PARTNER ? 14 

1.4. THE TWO-PHASE JOURNEY OF AN URBACT ACTION PLANNING NETWORK 16 

INFOGRAPHIC: THE URBACT ACTION PLANNING NETWORK JOURNEY 19 

2. SETTING UP AN ACTION PLANNING NETWORK 20 

2.1. THE THEMATIC CONTENT 21 

2.2. BUILDING THE PARTNERSHIP 24 

2.2.1. PARTNERSHIP SET UP & ELIGIBILITY 24 

2.2.2. RELEVANCE OF PARTNERS 25 

2.2.3. SEVEN TIPS FOR BUILDING A ñGREATò PARTNERSHIP 26 

SUPPORT DURING THE OPEN CALL FOR THIS SECTION 28 

3. PHASE 1 OF ACTION PLANNING NE TWORKS  - THE DEVELOPMENT PHASE 29 

INFOGRAPHIC: ZOOM IN THE ACTIVITIES OF THE TRANSFER NETWORK IN PHASE 1 30 

3.1. WORK PACKAGE 1 ï PROJECT MANAGEMENT AND COORDINATION 31 

3.1.1. RECOMMENDATIONS FOR AN EFFICIENT DELIVERY OF ACTIONS 32 

3.2. WORK PACKAGE 2 ï PROJECT DEVELOPMENT 35 

3.2.1. RECOMMENDATIONS FOR AN EFFICIENT DELIVERY OF ACTIONS AND OUTPUTS 35 

3.3. EXPERTISE FOR PHASE 1 40 

3.3.1. APPOINTING AND CONTRACTING THE LEAD EXPERT 40 

3.3.2. ALLOCATION OF DAYS AND TASKS TO BE PERFORMED BY THE LEAD EXPERT 42 

3.4. BUDGET FOR PHASE 1 44 

3.4.1. HINTS AND TIPS FOR BUDGETING YOUR PHASE 1 APPLICATION 44 

SUPPORT DURING THE OPEN CALL FOR THIS SECTION 46 

THE ñURBACTò GLOSSARY 47 
 

  



 

6 

 

1. How can an  URBACT Network  help 

your city ?  
 

 

 

 
 

This section  provide s a general understanding about the URBACT Method  - the main 

features of the URBACT Action Planning Network framework  and experience .  
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1.1. SOME REFLECTIONS TO START WITHé 

 

Before moving on to the next chapters of this Guide, think about why you are 

interested i n the URBACT Programme and why you would  lead or  join an Action 

Planning Network. A good starting point is to check where you stand regarding the 

following statements:  

 

¶ Your city  needs to tackle an urban problem or address an urban policy 

challenge and develop solutions through the production of an integrated 

action plan  

 

¶ Your city  wishes to improve or change local policies through the developm ent 

of an integrated strategy /  action plan for sustainable urban development  

 

¶ Your city  wants to build  the capacities of local civil servants and stakeholders 

to design integrated strategies/ action plans for sustainable urban 

development  

 

¶ Your city  is willing to share experiences and exchange kno wledge with other 

European cities working on similar challenges  

 

¶ Your city  is eager  to involve inhabitants and relevant key stakeholders in the 

design and delivery of local urban policies  

 

¶ Your city hopes  to practice participatory culture by learning new tools and 

methods for effective policy - making  

 

¶ Your administration  can commit to this network  (resources and staff) over the 

network  lifetime  

 

If you agree with one or more of these statements, we invite you to move on to the 

next chapters and learn more about what to expect as a partner (or Lead Partner),  

the ad ded value of joini ng an URBACT Network , but also  the requirements, 

commitments and the different phases of an URBACT Action Planning Network.  

 

1.2. WHAT CAN AN URBACT NETWORK OFFER TO YOUR 

CITY? 

 

Joining an URBACT Action Planning  Network will allow you r city  to benefit from a 

structured and organised process of exchange and learning with peers across 

Europe .  Your city can benefit from the tried and test ed  URBACT Method 1 which uses 

integrated and participatory approaches to develop an Integrated Action Plan for 

your city.   

                                                 

 
1
 Please check as well: 

- the article: http://urbact.eu/urbact-opportunity-action-and-change 

- the Interactive presentation (supported only in google chrome browser) available here 

http://urbact.eu/urbact-opportunity-action-and-change
https://prezi.com/p/kp-dnl7zfd8y/the-urbact-method/
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Here, at a gl ance , is what you can expect:  

a.  Learning from peers across Europe  

b.  Designing  and testing  small scale solutions at local level  

c.  Enhanc ing  capa cities for policy -making  

d.  Accessing f inancial resources  and  support  tools  for exchange and learning  

e.  Adding value through the URBACT knowledge hub and programme experts  

 

 

A. Learning from peers across Europe  
 

Europeõs cities often face similar challenges. Yet, although there are many solutions, 

it can be  difficult to share these in a structured way . URBACT enables  the learning 

environment , the tools and the know -how to help cities co -design solutions to urban 

c hallenges.  

 

By bringing together cities from diverse backgrounds URBACT widens the scope of 

shared experiences and approaches . Through peer review with partners across 

Europe  and exposure to different perspectives and practices  you will generate new 

ideas  for your own city as well as support other local authorities  to  build better 

solutions to their local challenges .  

 

Transnational exchan ge  and learning activit ies include  site visits showing concrete  

examples of cities  dealing with their local challenges .  While exchanging with the 

host city  staff and  stakeholders  questioning their approach, partner cities  often  

reconsider their o wn approaches to similar issues.  

 

By participating in the transnational activities  organised by the networks, you will also 

have the opportunity to benefit from the thematic inputs provided by European 

urban experts, academics and researchers as well as practitioners and policy and 

decis ion makers at different levels.  

 

òThanks to the plu rality of ideas and experiences we offered each 

other, out -of-the box thinking and the use of unconventional 

methods to work on our SUMPs 2, we all grew richer in terms of 

knowledge and capacities and became friends by our joint work. ó  

Bielefeld (DE), Lead Partner coordinator for CityMobilNet 

 

 

B. Designing and testing solutions at local level  
 

In the framework of the URBACT Action Planning Networks, exchange and learning 

activities are conceived as a tool for European cities to improve their local policies  

and capacities to design integrated action plans for sustainable urban 

development.  

 

                                                 

 
2
 Sustainable Urban Mobility Plans 
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As a partner you will have the opportunity to practice and  use URBACT tools to 

develop an  integrated approach (see scheme 1 below) with your citizen s, NGOs, 

public partn ers and b usinesses to co -produce  an Integrated Action Plan  (IAP) to 

tackle the specific policy challenge identified. This co -production process , and the 

IAP it will produce,  will be the main objective of the URBACT Local Group to be 

created in each partner city.  

 

Each partner in the Action Planning Network will undertake this work. The appointed 

URBACT Lead Expert will design a customised  network exchange and learning 

methodo logy based on the partner city needs . This will be included in the Baseline 

Study to be produced in Phase 1.  
 

òIt will be remembered as an opportunity to experiment and 

explore. Communities will remember the fun events that brought 

people together. Instit utions will be effected by changes in ways of 

working. ó 

Glasgow City Council (UK), partner in RESILIENT EUROPE 

 

 

 

Scheme  1 ð òLearning by doingó the integrated approach at local level 
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C. Enhanced capacities for policy -making and delivery  
 

URBACT aims to enhance the capacities of city staff and other local practitioners 

and policy makers involved in sustainable integrated urban development.  

 

In addition to the network activities, the URBACT Programme offers regular training 

and capacity -building activi ties for partners and local sta keholders involved in 

approved n etworks , which include:   

V tailor -made  capacity -building activities 3 in  respon se  to identified ne eds of 

Action Planning Networks,  

V ad hoc training schemes designed to support urban stakeholders ,  

V targeted training schemes for specific stakeholder groups, including elected 

representatives, local practitioners , among others.  

 

Costs for participation in these activities are eligible withi n the network budget. 

Through these  training sessions , URBACT aims to achieve sustained impact by 

improv ing  the way cities  work with their communities beyond the life span of the 

URBACT network. 

 

òURBACT already provides significant support for network cities: e.g. 

offers textbooks, best practices, case studies, and webinars. It 

organises URBACT Summer University which is extremely helpful. We 

took advantage of those tools. ó 

Koszalin (PL), partner in Procure 
 

 

 

D. Financial resources  and support  tools  for exchange and 

learning  

The URBACT Programme provides financial resources to support network activities. 

The maximum eligible budget of a n Action Planning Network will be up to  

EUR 750 000. This budget is split between Phases 1 and 2 4. The eligible budget for 

phase 1 is up to EUR 150 000. 

 

The European Regional Develop ment Fund (ERDF) co -finances network costs, with 

the following co -financing rates 5: 

V 70% for cities located in more developed regions  

V 85% for cities located in les s developed and transition regions  

                                                 

 
3
 For example: URBACT Summer University is an established and unique format of its kind. You can 

get some impressions from the 2016 edition dedicated to the first generation of Action Planning 

Networks via http://urbact.eu/was-urbact-summer-university-2016  
4
 More details are available later in this guide as well as in Section 6 of the Terms of Reference for the 

Call for Proposals for Action Planning Networks.  
5
 The map of regions for co-financing rates of Structural funds is available here.  

http://urbact.eu/was-urbact-summer-university-2016
http://ec.europa.eu/regional_policy/sources/graph/poster2014/eu28.pdf
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V Partners from Switzerland wi ll be co -financed at up to 50% by Swiss national 

funds  

V Partners from Norway may participate in Action Planning  Networks at their 

own cost for this call  (this current  situation will be reviewed on an annual basis  

by the competent authorities ) 

V The modalities of funding partners from Unite d Kingdom will be determined as 

part of the Brexit negotiations  

 

 

Budget for expertise  
 

The Programme provides each Action Planning Network with a specific budget 6 for 

the appointment of validated URBACT Experts to support the exchange and learning 

process .  

 

Each Action Planning Network will appoint a Lead Expert who will assist the network  

over its entire duration with both methods and tools for exchange and learning 

activities and thematic expertise. Ad hoc URBACT Experts will also be recruited  (in 

Phase 2 only)  to provide support on specific needs identified by networks concerning 

the methodology for exchange and learning, thematic expertise or support to local 

partners.  

 

The expertise support  include s: 

¶ Expertise for the design and delivery of transnational exchange and learning 

activities  

¶ Thematic expertise on content related to the urban policy challenges 

addressed by the network  

¶ Expertise to support partners in designing integrated and participative p olicies 

and in particular the Integrated Action Plan  

 

 

URBACT Joint Secretariat  

The URBACT Joint Secretariat plays an important role in supporting and guiding  

networks as well as in setting the conditions for quality results. It produces guidelines 

for all  partners on various dimensions of Action Planning Network activities: network 

management, methods for exchange and learning, production of outputs, 

communication , etc.  

 

To support beneficiaries, the Joint Secretariat also:  

V organises training sessions for Lead Partners and network experts,  

V maintains regular contact with network Lead Partners in order to review 

progress on delivery of planned activities,  

V provides ongoing support, and  

V facilitates exchange of experience and  good practices across networks.  

                                                 

 
6
 This represents 170 days of expertise for appointed network experts (40 days for Phase 1 and 130 

days for Phase 2) at a standard rate of EUR 750 per day all taxes included, which is equivalent to 

EUR 127 500.  (Further information is provided in section 3.3. of this guide) 
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The Joint Secretariat actively contributes to  the visibility of all Networks by sharing 

their findings through : 

V the Programmeõs website www.urbact.eu  (Programme website), on which 

each Action Planning Network has its ow n dedicated space (Network page) 

and where thematic, in -depth articles are published in English;   

V URBACTõs social media channels (Twitter, Facebook, LinkedIn, YouTube);  

V newsletters  

V National URBACT Points in order to foster communication and dissemination of 

the networksõ results in different languages. 

 

 

National URBACT Points 

 

24 National URBACT Points covering 27 countries are in charge of communicating 

and supporting URBACT -related activities in their countries and in their native 

languages.   Specifically , they are responsible for:  

  

V Communicating  on open calls for networks and good urban practices. To this 

end, National URBACT Points organise national info -days, and communicate on  

URBACT citiesõ through their  URBACT national webpages, social m edia, 

newsletters, events, publications, videos, and others.  

 

V Strengthening the links between local, regional, national and EU levels  on 

integrated urban development. National URBACT Points organise closed and 

open meetings for URBACT cities to allow nati onal networking and exchange of 

ideas, actions and results; but also meetings between different government 

levels like ministries, association of cities and local authorities to influence public 

policies and to promote URBACTõs activities and results .  

 

V Supporting the URBACT Joint Secretariat  in activities aiming to increase the 

capacity and skills of local authorities in designing and implementing 

integrated and participative urban policies.  

 

 

 

E. Adding value with URBACT knowledge hub and programme 

experts  

The URBACT Knowledge Hub is where the programme brings together the learnings 

from the different networks, on the site urbact.eu, through dedicated publications a s 

well as  through dedicated projects or working gr oups. The objective is to help share 

what network partners have learned beyond the partnerships, and make their 

findings accessible to the wider urban community.  

 

The URBACT Joint Secretariat  appoints ôThematic Programme Experts õ to work on key 

urban issues tackled by networks. Network partners and lead experts will have the 

opportunity to  contribut e to the Knowledge Hub through their own network activities 

or by participating in dedicated thematic activities organised at programme level, 

combining the wor k of several networks .  

http://www.urbact.eu/
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Example: TechPlace has grown from several URBACT Action Planning Networks 
including TechTown, GEN Y CITY and Interactive Cities and is a capitalisation 
initiative sharing learnings from these partnerships as well as a wide range of 
case studies and stories about cities growing their tech economies.  
Accessible via: https://www.techplace.online/ 

 

In addition , the URBACT Joint Secretariat also appoints ôProgramme Experts on 

methods and toolsõ which provide  specific  methodological support  and coaching as 

well as capturing, connecting and sharing trends to ensure the effective exchange 

and learning  among networks . 

  

https://www.techplace.online/
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1.3. WHAT IS EXPECTED FROM YOU AS A PARTNER ? 

 

The essentials  

URBACT Action Pla nning Network is an exchange  and learning tool for cities  where 

one  should:  

V have identified a specific challenge on which they would like to explore and 

share ideas about possible solutions,  

V be interested in finding integrated and sustainable solutions to  urban 

challenges,  

V be willing to work in a transnational learning environment with peers and 

experts,  

V accept to work with local stakeholders to design an Integrated Action Plan 

focusing on addressing the policy challenge locally,  

V agree to apply the URBAC T Method of co -creation and action learning 

throughout the network lifetime.  

V ensure  that all the necessary  resources  ð financial and staff  are available 7.   

 

 

A successful participation in an Action Planning Network requires that all partners 

commit to the  following  core  activities : 

 

Transnational activities  

Commitment to take an active part in the transnational exchange and learning 

activities is mandatory. The active contribution of all partners in the transnational 

activities is a key condition for a ric h and effective exchange and learning process 

for all partners.  

 

The tasks to be performed:  

V preparation and active contribution to the transnational activities 8, 

V possible hosting of a transnational event,  

V ensuring  a proper administrative management related to transnational 

activities.  

 
Transnational activities are conceived as a logical sequence of exchange and 

learning moments that will feed into partner activities at local level, and more 

especially into the prod uction of the  local  Integrated Action Plan. Continuity in terms 

of participation to transnational meetings  is crucial . Although clearly  you may 

consider bringing in new participants, depending on  the themes being covered  

during each meeting, it is recommended that the officer in charge of the Action 

Planning Network at local level ( òthe local coordinatoró) is always on board.  

 

 

                                                 

 
7
 Further information on necessary resources is provided in section 3 of this guide. 

8 This requires ñrelevant peopleò on board - working on the policy issue addressed by the network, 
being able to contribute with policy content and capture learnings from transnational exchange, as 
well as having full professional proficiency in English. 
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Local activities  

The co -production of an Integrated Action Plan by the URBACT Local Group 9 is a 

compulsory requirement for all partners involved in Action Planning Networks. This is a 

co -creation process which requires ongoing work over the whole lifetime of the 

network.  Partners should link the local work to what is happening in transnational 

mee tings and should record key learnings throughout the duration of the network .  

 

You will commit to set up and run an URBACT Local Group that will bring together 

representatives of different departments within the local administration (in order to 

ensure ho rizontal integration), including  elected representatives , decision -makers , in 

charge of the  policy  areas addressed by the Integrated Action Plan. This 

participatory process should involve  representatives of communities, residents, 

beneficiaries linked to  the policy you intend to deal with, as well as representatives of 

delivery agencies, third sector and private interests when relevant. T he requirement 

to develop a participatory approach through the URBACT Local Group should not 

lead to  duplication, and p artners can build on existing local partnerships when 

appropriate.  

 

All partners must be committed to engaging with local stakeholders and to 

mobilising the resources needed (in terms of human, time and financial resources). 

This includes identifying as so on as possible the òrightó local coordinator for the 

network 10. 

The program provides not only opportunities to extend knowledge 

and build skills, it also encourages to take bold actions, try things, 

engage people, and strive for change that is much needed.  

/Ţǎƛǎ ό[±ύΣ ǇŀǊǘƴŜǊ ƛƴ ¢ŜŎƘ¢ƻǿƴ 

 

Communication  

By joining an URBACT Action P lanning Network, you will learn and develop skills 

necessary to design integrated policies for sustainable urban development. 

However, you will not be working only for yourself or  for the benefit of your own city. 

The learning and the results of your networking experience should be  shared more 

widely, with all urban practitioners who may be facing similar policy challenges 

across Europe.  

 

Communication must be understood as a strat egic tool, which contributes to 

achieving the networkõs objectives. It is embedded in the whole network lifecycle. 

The journey you will undertake as project partner is as important as its final result (the 

Integrated Action Plans). Documenting and communic ating is the key.  

 

This will be  done  during the life of the network through a number of commu nication  

tools and activities . Thematic reports , articles presenting the  network / partner  findings 

and  learning from the URBACT experience  should be published on the network page 

on the URBACT website and promoted via social media,  newsletter, an d during 

events at local level.  

                                                 

 
9
 More information about the URBACT Local Group is available in section 3.2.1 of this guide. 

10
 More information about recruiting appropriate staff is available in section 3.1.1 of this guide. 
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1.4. THE TWO-PHASE JOURNEY OF AN URBACT ACTION 

PLANNING NETWORK 

 

In order to improve the quality of networks approved fo r funding, the URBACT III 

Programme foresees a two -phase process for Action Planning  Networks. The two 

phases will take place within a specific time frame therefore it is important to  verify if 

the proposed time frame fits the agenda of your city.  

 

Each p hase is subject to an eligibility check by the URBACT Joint Secretariat, 

assessment by an external panel of experts, and approval by the Monitoring 

Committee. Cities wi shing to set up an Action Planning Network are requested to 

submit a first  network  propo sal to get funding for the 6 -month development phase 

(Phase 1), in the form of a Phase 1 Application. If their proposal is approved for Phase 

1, they will have 6 months to prepare and submit a complete project proposal in the 

form of a Phase 2 Application , including a baseline study . The two -phase journey  

include s: 

 

 

Phase 1 (September 2019 ð March 2020)  

Action Planning Networks approved by the Monitoring Committee  (26 June 2019)  will 

enter a 6 -month Phase 1.  The main aim of this phase is to provide networ k partne rs 

with time and resources to:  

V Generate a clear and detailed analysis of the network  policy challenge ; 

V Review the network partnership by assessing the relevance and 

understanding of the challenge  in partner cities;  

V Complete a detailed Baseline Study including  findings of the partner review 

and customised  methodology for exchange and learning at network level;  

V Produce the Phase 2 Appli cation, incorporating the  components above  

 

N.B. the Phase 1 application is expecte d to include the full partnership from the 

beginning. There is no partnership enlargement phase in Phase 2  

 

The detailed description of the challenge to be addressed, partner profiles assessing 

the relevance to the challenge  and a detailed proposal for exc hange and learning 

in Phase 2 will be included in the Baseline Study. This study will be an integral part of 

the application for Phase 2.  Some specific guidance will be developed to define in 

more detail the content of the Baseline Study.  

 

  

Detai ls on obje ctives, work packages - activities and deliverables for Phase 1 are 

provided in the following chapters  of this guide .  

Detailed g uidance for Phase 2 will be produced and circulated to all approved 

networks at the beginning of Phase 1 . 
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Phase 2 (May 2020 ð May 2022)  

Based on the positive assessment and the Monitoring Committeeõs approval 

(approx. May 2020)  the Action Planning Networks will be able to start  their 24-month 

transnational exchange and learning journey set out in the Phase 2 applications. The 

main result of phase 2 will be the Integrated Action Plans developed by each 

partner city.  

 

The activities to be delivered in Phase 2 are not presented in the Phase 1 application. 

Nevertheless, it is important to understand the whole journey from start  to end and 

what to expect  if deciding to experience an Action Planning Network.  In phase 2, 

each network will follow a customised work  plan  at transnational  and local  level.   

 

Regardless  of  the unique ness and creativity of network  work programmes , the 

act ivities in Phase 2 are  always  structured  around 4 work p ackages  (WP):  

 

WP1 ð Network management  and coordination  

This include s: 

o Contracting  of  network p artners   

o Coordination of network experts  

o Network (Steering group) coordination meetings  

o Official reporting documents  partners  ð every 12 months  

o Regular network management ôhealth checksõ with the URBACT Joint 

Secretariat   

o Final closure documents (end of the project ) to be submitted by all partners  

 

WP2 - Transnational Exchange and Learning Activities  

Aim to s upport partners in improving their local policies in relation to the policy 

challenge . It includes:  

o Sharing:  To explore solutions and foster the exchange of experiences among 

partners  

o Learning:  To strengthen the practical knowledge and skills of pa rtners in the 

policy area related to the respective policy challenge  

o Applying : To draw lessons from the transnational exchange on an ongoing basis 

and to apply them at local level, especially through the production of an 

Integrated Action Plan  

 

WP3 - Impac t on Local Governance and practices  

The URBACT Local Group  (ULG) enables experimentation for the innovation in city 

administration s. It promotes  the environment  for active involvement of local 

stakeholders in co -creation and production of an Integrated Action Plan . It includes:   

o Development of  organisational culture  by building bridges inside the city 

administration as well as with external actors . 

o Designing  and testing  solutions within ULG explored  at transnational level 

(sharing events with citizen , larger participative workshops for test ing  pilot 

actions , etc.) . 

o Practicing tools  & methods  for effective design processes  and  group workshops . 

o Taking part in  URBACT capacity -building events . 
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WP4 - Communication and Dissemination  

Is about i mplementing the  network  Communication plan produced at the beginning 

of Phase 2 - showcasing results from network activities  on an ongoing basis to the 

wider community of urban practitio ners outside the network . It includes:  

o Interim network outputs (thematic reports,  cas e studies,  articles , videos)  

o Partner level outputs (experience stories and videos)  

o Network final product/s  

o Organisation of  final network event  for wider audience  
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INFOGRAPHIC: THE URBACT ACTION PLANNING NETWORK JOURNEY 



 

20 

 

 

2. Setting up an Action Planning 

Network  
  

 

 
 

 

This section  includes details for the corresponding  sections of the application form for 

Action Planning  Network proposal , these are the following : 

 

Understanding the policy  challenge : 

V Applicat ion form for P hase 1 section 2 ð Thematic content  

 

Finding the right partners:  

V Application f orm for Phase 1 section 3 ð Rationale of proposed partnership  

 

 

 

 

 

The information provided in this section is instrumental  for  both  Lead Partners  and 

Project Partner  candidate cities.  
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2.1. THE THEMATIC CONTENT 

 
An URBACT Action Planning Network is built around a shared policy challenge 

providing the platform for the exch ange of learning. The shared challenge 

addressed by the network  creates a bond between  partners.  

 

The identification of the policy challenge to be addressed in an URBACT Action 

Planning Network is a n initial  key  step when preparing a Phase 1 Application i n the 

framework of the call for proposals.  

 

Have you consulted what  your colleagues  from another department are 

working on?  

The decision  on the preferred policy issue  should be based on an honest assessment 

of local priorities and challenges discussed within the candidate city , with colleagues 

from  different departments, with elected representatives and other relevant 

stakeholders (including residents and final benefic iaries). You should make sure : 

V That there is a clear unders tanding of the policy challenges  you intend to 

address,  

V that policy challenges  are considered as priorities in the local political agenda 

and shared by other departments  and stakeholders ,  

V that th ere is a clear political willingness to support the design process of the 

Integrated Action Plan , and ,  

V that the  implementation  of  the  Integrated Action Plan  is feasible and timely in 

relation to the city funding and opportunities .  

This preliminary assessment is essential for all partners involved in the network.  

 

Would your policy challenge  interest  other cities in Europe?  

You should reflect on the relevance of the policy challenges identified for other 

European cities and more especially on the contribut ion that the Action Planning 

Network will provide to other policy -makers and practitioners facing similar local 

challenges in Europe and beyond. Action Planning Networks are first of all 

conceived as tools to increase the capacity of partners in the design  of integrated 

policies for sustainable urban development, but they are also expected to generate 

knowledge (in the form of case studies, thematic reports, policy recommendations, 

etc.) to feed into the debate at EU, national and regional level.  

 

How  should the policy challenge be  structure d  in your proposal?  

The thematic content of the network is an important component of the application 

form and the proposal should clearly set out the following points:  

 

V A summary of the policy challenge addressed:  

 

The application should include a clear and detailed analysis of the  policy challenge,  

citing  evidence of the scale of the problem (e.g. high levels of youth unemployment, 

low business start -up rates, incidence of CO 2 emissions etc. ). It should provide some  

explanation of why this particular challenge  was select ed  and how it is relevant for 

the network partners.   
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It is important to be very specific when developing a policy challenge . A well -

defined and focused policy challenge will help cities develop bette r quality 

exchange and  more  focused  solutions. 

 

 

V The relevance of the policy challenge  within the EU urban policy context  

 

Relevance is an important criterion in the selection of the Action Planning Networks . 

This must be commun icated in the application form i n two ways.  

 

Firstly, the policy challenge  must be relevant for a high number of cities across 

Europe. Although URBACT is initially interested in exchange and learning  within the 

networks, ultimately  the programme  has a particular  interest in solutions relevant for 

all of European cities .  

 

Second ly, the policy challe nge  should reflect the E uropean Union  urban policy 

priorities which are reflected within the URBACT Programme objectives and set out 

within the 10 Thematic Objectives (TOs) 11 of the EU Co hesion Policy 2014 -202012. 

 

Complementing these objectives, by mid -2019 the Urban Agenda for the EU will 

have established 1 4 Working Partnerships 13, tasked with examining ways to improve 

the efficiency of European  funds  and regulations  in urban areas. The partnerships 

have an interest in practical solutions , particularly where EU funds have been 

optimised, so applicants may refer to how their selected policy challe nge  relates to 

these.  

 

 

Are there  policy  challenges  you always wanted to tackle but were afraid 

to start ? 

There are  themes  that  have never been  developed in an URBACT network. W e 

would like to address this point in this call for Action Planning Networks by giving 

some hints and  by  encourag ing  cities to come forward with high quality proposals for 

some of these themes.  

 

To date the URBACT III programme has financed 48 networks.  Overall these networks 

provide a very good thematic coverage of  the 10 Thematic O bjectives  (TO), 

however some are less common  (the table below illustrates the number of networks 

financed under each TO ). This second call for proposals for Action Planning Networks 

is looking to ensure a strong coverage of these Thematic Objectives.  New proposals 

should demonstrate added value when considering the networks already financed.    

                                                 

 
11

 The eleventh TO is for capacity-building, which is the core objective of URBACT and therefore is not 

included in the programme Thematic Coverage. 
12

 The description of 10 Thematic Objectives included in the URBACT Thematic Coverage is available 

in the URBACT III Programme Manual ï Fact Sheet 1. 
13

 Details of the Partnerships are at the EUôs Futurium website. 

http://urbact.eu/files/urbact-iii-programme-manual-factsheet-1
https://ec.europa.eu/futurium/en/urban-agenda
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Please consult as well the ôurban topics õ and ônetworksõ at urbact.eu website which 

can give you an idea about the structure of topics tackled in URBACT.  

http://urbact.eu/all -networks   

 

Table 1 ð Thematic Co verage of URBACT III Networks  (closed and ongoing)  

THEMATIC OBJECTIVE (TO) N° OF 
NETWORKS 

% 

Strengthening research, technological development and innovation 

(TO1) 
8 17 

Enhancing access to and use and quality of ICT (TO2)  2 4 

Enhancing the competitiveness of SMEs (TO3)  6 13 

Supporting the shift towards a low carbon economy in all sectors 

(TO4) 
2 4 

Promoting climate change adaptation, risk prevention and 

management (TO5)  
1 2 

Protecting the environment and promoting resource efficiency (TO6) 8 17 

Promoting sustainable transport and removing bottlenecks in key 

network infrastructures (TO7)  
1 2 

Promoting employment and supporting labour mobility (TO8)  2 4 

Promoting social inclusion and combating poverty (TO9)  16 33 

Investing in educati on, skills and lifelong learning by developing 

education and training infrastructure (TO10)  
2 4 

TOTAL 48 100% 

 

  

Applicants shall submit their proposal under 1 of the 10 above mentioned  Thematic 

Objectives, depending on the main policy challenge selected. When considered 

from  an integrated approach perspective, all 10 topics are strongly inter -related. For 

instance, fostering economic competitiveness goes hand in hand with improving 

social inclusion, and vice -versa. It is expected that the selected Thematic Objective 

will be the main entry point into the network while allowing partners to explore 

connections with other Thematic Objectives.  

The important issue of gender equality should be  mainstreamed into all proposals 

and there is a specific question  on this point in the application form for Phase 1.   

http://urbact.eu/all-networks
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2.2. BUILDING THE PARTNERSHIP  

 

An e ffective transnational partnership is central to the success of t he Action Planning  

Networks. Since 2002 , the URBACT Programme has supported around  1 000 cities in 

nearly 100 different networks;  it has therefore extensive experience to draw upon. 

URBACT also has a good understanding of the essential ingredients for a successful 

transnational network. In this section, we share our  experience in order to support the 

development of high quality proposals.  

 

Below are s ome key questions  you should ask yourself to  identify the right partners  

and ensure the rationale for the  coherence of the  proposed partnership for the 

Action Planning  Network:  

 

V Is the identified policy challenge  relevant for  all partners?  

V Does each partner have a shared understanding of the policy challenge to 

be addressed?  

V Does each of the partners have an evident commitment to tackling the  

policy  challenge?  

V Does each of the partners have a commitment to design an Integrated 

Action Plan using the URBACT Method ? 

V Does each partner commit to provide sufficient resources for their network 

activities as required 14? 

V Is the proposed partnership eligible in the framework of the present Call for 

Proposals?  

 

2.2.1. PARTNERSHIP SET UP & ELIGIBILITY 

 

When considering setting up or joining a partnership for an Action Planning Network 

in the framework of the call for proposals, you shoul d bear in mind the following 

eligibility criteria 15:  

V Partnership s propose d for the Action Planning Network s should comprise 

between 7 and 10 partners including the Lead Partner  

 

V Lead Partner city  can only be Lead Partner in one  project  proposal  

 

V Any beneficiary 16 from one of the 28 EU Member States, plus Switzerl and and 

Norway, is eligible .  

 

V Non -EU cities can participate as partners but only at their own cost.  

 

                                                 

 
14

 Templates for the Letters of Commitment to be provided with the application for Phase 1 are 

available in Annexes 2 and 3 of the Terms of Reference for the Call for Proposals for Action Planning 

Networks 
15

You can find detailed information on the requirements for the composition of the partnership in 

section 4 of the Terms of References for the Call for Action Planning Networks.  
16

 For the exact definition of the eligible beneficiary ócityô and ónon-cityô please check the section 2.2. in 

the Terms of References for the Call for Action Planning Networks. 
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2.2.2. RELEVANCE OF PARTNERS 

 

The relevance of partners  operates at two levels. First ly, there is the question of  the  

relevance of participating cities. Secondly, within those cities, there is the issue of 

local stakeholder relevance. T he following considerations  reflecting both levels  

should help you in selecting the partner s and institutions to be in volved:  

 

V The challenge addresse d  must be a priority for all network partners . This can be 

evidenced in a number of ways. For example, it will be identified within local 

strategies and / or within the Operating Framework for EU funds, usually with 

identified resources attached. In some cases, the city will have previously tried to 

address this challenge, with limited degrees of success.  Thirdly, different 

stakeholders within the city will have identified this challenge as being important, 

again reflected in t heir respective strategic planning.  

 

V The experiences of all network partners are relevant and will contribute to the 

learning process of the whole partnership. Each partner city will contribute to the 

transnational exchange and learning activities with th eir own experiences and 

knowledge. These will be different for each partner depending on the local 

context, previous experiences .  

 

V For certain topics  the size and positioning of the city could be  important  

comparable  elements for the coherence check  of partnersõ local situations  i.e. 

maritime cities working on maritime issues.  

 

 

In case you want to be a Lead Partner you might receive  an  expression of interest 

from cities interest ed  in your  policy challenge. Y ou can first send  them a simple  

questionnaire  (see example  1 below  and a more detailed one here ). On that basis 

you will be able to do the shortlist of the most relevant candidates and follow up with 

more detailed qu estionnaire  or even a phone call before making  a final choice.  

 

Example 1  ð Simple questionnaire for assessing relevance of partners  

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

 

Institution details  

Å Partner institution (Name, Adress, Postcode, City):  

Å Are you a public body?  

Å What is the size of your city ?  

Å Type of area (more developed, less developed, transition) ?  

Å Are you currently partner in an URBACT network or applying to join others? If yes 

which one(s)?  

Å Contact Person (First name, Family name, Service, Function, Phone number, 

Mo bile number,, Email, Address, Postcode, City)  

Å Who from your city would take part in transnational exchange meetings? (ability 

to speak English & in depth knowledge of the topic needed)  

 

Partner profile  

Å Have you already been involved in an URBACT Network?  What is your motivation 

to join this network?   

http://urbact.eu/files/questionnaire-potential-partners-urbact-network
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Å What are the problems and challenges faced by the partner city in relation to the 

theme ? 

Å What are the policies and concrete actions developed by the partner city so far 

in relation to the policy challenge ? 

Å Wha t could be the scope of the Integrated Action Plan to be produced  by the 

partner city within the framework of the network?  

Å Who will be involved in the initial URBACT Local Group to be set up by the partner 

city?  

Å What is the potential contribution of the pa rtner city to the network activities and 

what does the partner expect from the network?  

Å What is the experience of the partner city in terms of working through 

transnational exchange in relation to the policy challenge ? 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

 

 

2.2.3. SEVEN TIPS FOR BUILDING A òGREATó PARTNERSHIP  

There is no such thing as  a perfect size  

It is up to each network to decide about the ideal siz e of their partnership, as this 

depends  on many factors. It is clear that going for the minimum number of partners  is 

very risky. It could be that one partner you want  to involve drops out at the very last 

minute before you submit your application for phase 1 i.e. joins another Network 

proposal,  does not provide the signed Letter of Commitment  on time, etc. A nything 

can happen!  

 

Balancing with  less developed regions  

The partnership for Action Planning Network shall, according to the eligibility criteria,  

include at least 3 -5 cities from Less Developed regions  (depending on total number 

of partners ). In this regard, we recommend you to consider having a reserve 

candidate (possibly with the signed Letter of Commitment) that is ready to join, in 

case of a last minute drop out.   
 

Welcome newcomers  

Not all cities in Europe have  had  the opportunity to take part in an URB ACT network 

and experience the òURBACT learning journeyó. Thus our guiding principle is to ensure 

participation of a maximum number of cities in URBACT networks and fill in all the 

seats available. At the same time you should aim  for geographical balance across 

Europe : we are always striving to expand our reach and to provide a real added 

value to cities need ing  the suppor t of their peers and the URBACT programme to find 

solutions.  We are particularly seeking to support cities which are new to the URBACT 

programme , i.e. the city has not been a partner in URBACT II or III.  You should 

consider all these elements when selecting partners without sacrificing the quality 

and relevance of your project proposal.  

It is important to consider geographical balance within the partnership.  Whilst not an 

eligibility criteria, this is an important consideration  during assessment.  

 

In the  application  form  it is necessary to highlight possible complementarities and 

differences  between the partners  in terms of needs and previous experience.  
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Be demanding , test the commitment  

Besides considerations on the size of the partnership, the focus should be  on the 

òqualityó of the partner and on the relevance of their participation in a specific 

network.  Aim for coherence and complementarity in terms of partnersõ needs 

expectations and potential contributions.  You should  also make potential partners 

(and sel ected partners) aware of the õURBACT networking frameworkõ (see section 

1.3) and ask for commitment  to these requirements.  Therefore, the Lead P artner 

preparing a good questionnaire  to collect information on partner cities in order to 

inform final partnership selection  is very important.  
 

Beware of the òsleeping partnersó 

Once the network is approved for P hase 1 and activities get started, some partners 

can turn out to be less active  than expected. Therefore developing a small 

partnership of 7 cities  is also risky should some of them turn out to be  ôsleeping 

partnersõ. Even though you can replace partners during P hase 1  (please see section 

3.2.1. for details)  the dynamics in the partn ership and the richness of the 

transnat ional exchange may be impacted.  

 

Be smart  

It is not at always easy to assess these dimensions during the short period available 

for partner search during the application process. This is why the programme 

provides the URBACT Partner Search tool  and contacts of National URBACT points 

(Please see section below - support during the call) which can be very useful for 

finding right partners from different countries.  Please do not hesitate to contact us 

especially if you need help with checking the eligibility of ònon-cityó partners. Do it 

early  enough during the selection process as the eligibility verification process of non -

city partners might take time.  

 

The best tip to avoid mistakes  

Do not accept new partners on a òfirst come, first servedó basis. Take time to speak 

with the relevant people in a candidate partner  city  before you make a decision.  Try 

to avoid cities which are õsoldõ by consultants but do not have real interest and/or 

capacity to become committed and active partners  (this might be the case even 

for Lead Partner candidates ).  

 

Try to detect some potential flaws  in candidate partnersõ interest:  

V Just want to become an URBACT city, no matter what topic ; (cities committed to 

more than 3 netwo rk proposals can already be considered questio nable)  

V want to become an URBACT city with my topic, no matter what network ;  

V want to become an URBACT city although not equipped to actually handle the 

topic and make a difference at local level ;  

V are more interested in the budget than the policy challenge;  

V ambitious politician with no commitment of wider municipality administration (incl . 

staff allowed to travel etc.);  

V ambitious officer with no support from  politicians w ho understand the importance 

of the project . 
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SUPPORT DURING THE OPEN CALL FOR THIS SECTION 

 

URBACT Joint Secretariat  

V Several  info rmation  webinars  will be organised  (online) : 

11 January 11h:  

General presentation focusing on  all aspects of the call ( will include  Q&A)  

7 February 14h:   

FOCUS - building the partnership (with Q&A)  

 

V You can reach us anytime via apn@urbact.eu . We will try to answer your 

question / partner eligibility request  in shortest time possible.  

 

V We are frequently updating  our webpage with frequently asked questions. 

Please check it here:  http://urbact.eu/faq  

 

 

Partner Search Tool  

Previous experience shows that the creation of partnerships takes place  from  the 

very beginning of the call  therefore the Partner Search T ool ð 

http://urbact.eu/partner -search -tool  can be a very useful way to find the right 

partners.  

 

It allows you to post your network proposal, check o ther proposals, send/ receive an 

expression of interest to/ from potential partners as well as signal a need for 

validated URBACT Lead Expert.  

 

 

National URBACT Points (NUPs)  

NUPs can act as matchmakers across countries for cities having difficulty in finding 

partners on a specific topic. Contact  detail s of all NUPs are available here . 

 

Most NUPs will orga nise national info days on the Call for Action Planning Networks 

from January 2019 onwards. Exact dates and practical information are  regularly 

updated on this webp age .  

 

 

mailto:apn@urbact.eu
http://urbact.eu/faq
http://urbact.eu/partner-search-tool
http://urbact.eu/files/national-urbact-points-contact-details
http://urbact.eu/come-find-out-more-about-next-action-planning-network-call
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3. Phase 1 of Action Planning 

Networks  - the development phase  
 

 

 
 

 

 

Phase 1 of a n Action Planning  Network aims to provide partners with  sufficient  time 

and resources to develop the project in each partner city . The partners  will be 

supp orted by  a Lead Expert wh o will help define the policy challenge and exchange 

and learning methodology .   

 

This section  provide s relevant information for  build ing  you r network  proposal 

regard ing the expected activities in P hase 1 of the Action Planning  Network  whic h 

correspond to  the following sectio ns of the application form for P hase 1:  

 

Activities to  be proposed in each work packag e of P hase 1:  

V Application form for P hase 1 section 4 - Activities and expected outputs  

 

Setting up  the  Lead P artner coordination team:  

V Applica tion form for P hase 1 section 6  - Project  management and leadership  

 

Finding the right experts:  

V Application form for P hase 1 section 7 ð Use of expertise  

 

Forecasting the budget:  

V Application form for P hase 1 section 8  ð Budgetary proposal  

 

 

 

The information provided in this section is instrumental  mainly for Lead Partner  

candidate cities which will submit the Phase 1 application. Nevertheless, it is 

important that Project Partner candidate cities understand  all network  activities in 

Phase 1 and contribute to the conception of the proposal.  
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INFOGRAPHIC: ZOOM IN THE ACTIVITIES OF THE ACTION PLANNING NETWORKS IN PHASE 1 

 




































